
PROPOSED CAR PARK EXTENSION TARBERT HARBOUR TARBERT LOCH FYNE ARGYLL   project programme                                                                                                                                   

Item Stage/work item Sept 2019 October November December January February March April May June July August September

Week commencing 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 30 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28

1.0 STAGES 2 & 3 - CONCEPT & DEVELOPED DESIGN

1.1 Project team appointment & confirmation of Client’s brief

1.2 Site visit & surveys

1.3 Develop detailed design

1.4 Apply for Marine License (N/a)

1.5 Apply for planning permission & liaise with SEPA

2.0 STAGE 4 - TECHNICAL DESIGN & BILLS OF QUANTITIES

2.1 Develop technical design

2.2 Prepare budget cost

2.2 Prepare tender documents

4.0 STAGE 4 - TENDER ACTION

4.1 Issue tender documents & tender period

4.2 Assess tender and report to client and negotiate tender

4.3 Award contract and CDM planning period

5.0 STAGE 5 - CONSTRUCTION & PROJECT PLANNING

5.1
Site start and administration of contract

6.0 STAGE 6 - HANDOVER & COMPLETION

6.1
Making good of defects & handover completed car park

   

John Renshaw Architects 
Revision A - 25.11.2019


